






Exhibit A



Romatec Inc.
Actual results vs. projected from September 9 to October 18, 2013

Projected Actual Variance Notes

Cash Receipts
Accounts Receivable and other 1 300 000$ 1 142 692$ (157 308)$ 1

1 300 000 1 142 692 (157 308)

Operating Disbursements
Payroll and fringe benefits (228 109) (215 606) 12 503
Purchases and other (899 481) (844 882) 54 599 2
Rent (31 326) (25 089) 6 237
Travel (47 920) (20 252) 27 669 3
Overhead (63 780) (36 502) 27 278 4

Total Operating Disbursements (1 270 616) (1 142 330) 128 286

Cash Flow from Operations 29 384 362 (29 022)

Financing and Restructuring Costs
Interest and bank fees (15 000) (23 227) (8 227)
Restructuring fees (75 000) (69 523) 5 477

(90 000) (92 750) (2 750)

Net Cash Flow (60 616) (92 388) (31 772)

Opening Bank Indebtedness - Book Balance (946 432) (946 432) -
Net Cash Flow (60 616) (92 388) (31 772)
Closing Bank Indebtedness - Book Balance (1 007 048)$ (1 038 820)$ (31 772)$

Note 1: The unfavourable variance is primarily due to the Company lower sales than anticipated.
Note 2: The favourable variance is partially due to timing as well as an overall curtailement of

purchases.

Note 4: The favourable variance is partially due to timing as well as cancellation of contracts.
Note 3: The favorable variance is primarily due to lower employee travel in order to reduce costs.
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